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InternatIonal
news In BrIef

Doing business in the US is not for the faint hearted. But
as Kathleen hagan, president of Hagan and Company,
an international management consultancy based in
Boston reports, Northern Ireland firms are showing a gritty
determination to succeed in this aggressive market

Belfast-based APT-X has played a starring role in Hollywood’s film industry

Portugal hit by
protest strike
A week of protests by Portuguese
public transport workers angered
by government cutbacks began
yesterday with a strike on the capital’s
underground.
Unions are fighting the government’s
public sector pay cuts, tax rises and
reductions in welfare entitlements.
The measures aim to shrink Portugal’s
huge debt load, which has frightened
away investors and stoked Europe’s
crisis over too much debt in some of the
countries that use the euro.
The Lisbon underground closed for six
hours during the morning commute
yesterday.
Bus and rail workers plan their own
strikes later this week.

had agreed to buy US internet newspaper
The Huffington Post for 315 million US
dollars (£195 million) in a bold bet on the
future of online news.

The deal will see its two co-founders,
Arianna Huffington and Kenneth Lerer,
net the lion’s share of the windfll.

AOL’s purchase, led by chief executive
Tim Armstrong, who was brought in to
revamp the company in 2009, shows large
news organisations are still prepared
to back online news with significant
investment.

The Huffington Post was set up in 2005
as an exclusively online newspaper and
blog. After launching local versions in
2008 for cities such as Chicago and New
York, it soared in popularity and counts
President Barack Obama, Secretary of
State Hillary Clinton, Madonna and Bill
Gates among its guest writers.

The website now offers coverage of
politics, business, showbiz and sport, and
has nearly 25 million unique monthly
visitors.

Greek-born Ms Huffington, 60,
the editor-in-chief of the centre-left
newspaper, will head up the newly formed
Huffington Post Media Group, which will
merge all Huffington and AOL content.
The Huffington Post will remain at the
same web address.

AOL said the new group will have
a combined base of 117 million users
a month in the US, and 270 million
worldwide.

in a joint statement, Ms Huffington,
an economics graduate of Cambridge
University, said: “This is truly a merger of
visions and a perfect fit for us.

“The Huffington Post will continue on
the same path we have been on for the last
six years, though now at light speed, by
combining with AOL.”

Mr Armstrong, a former Google
executive, wants to pull in internet surfers
to AOL’s websites in a bid to boost online
advertising sales.

He said: “The acquisition of The
Huffington Post will create a next-
generation American media company
with global reach that combines content,
community, and social experiences for
consumers.”

The board of directors and shareholders
of The Huffington Post have approved
the deal, but it is subject to regulatory
approvals and is expected to close in late
March to early April.
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Success takes persistence and a long term perspective
THE US economy is having a slow
recovery but for some Northern ireland
exporters 2011 could be an ideal time to
either establish in the market or push
ahead if already in the US market.

While it is difficult not to be
influenced by negative news about the
economy, smart companies understand
that when a market economy is weak
this can provide time for a company to
position itself strategically in a market
reaping benefits when the economy
rebounds.

This is particularly true for high tech
products which are often less price
sensitive than consumer products, have
unique selling characteristics and serve
a specialized application for which there
is a long sales cycle.

TextHELP Systems and APT-X are
excellent examples of companies that
stayed focused on their long-term
business objectives throughout the
recessions of 2001-2003 and 2009-2010.

TextHELP Systems, based in Antrim.
entered the North American market in
the fall of ‘01 just as the North American
economy was reeling from the effects of
“9/11”. Mark McCusker, TextHELP’s
CEO, and Martin McKay, TextHELP’s
CTO, each made approximately 20
trips to North America between the
fall of ’01 and the fall of ’03! They were
not deterred by the weak economy
and fierce indigenous competition
in the marketplace. They had “done
their homework” and had good reason
to believe that TextHELP’s product
was unique and addressed the needs
of readers with learning difficulties
(or language difficulties) in a more
effective way than any product in the
market. Also, they understood that
the regulatory environment provided
incentive and funding for school
systems to utilize new technology tools
for students with reading difficulties.

in the early days TextHELP
experienced some of the common
problems many new entrants to the
market face such as “trial and error”
in finding the right talent to manage
TextHELP’s US subsidiary and

challenges with getting established as
a unique solution in the face of strong
competition. TextHELP’s persistence
paid off and now half of the company’s
education revenues come from North
America.

Mark McCusker believes that “unless
management is fully engaged in and
committedtoNorthAmericanexpansion
and willing to sustain a concerted effort -
investing senior management time and
company resources for the long-term -
they shouldn’t even try. A lot of people
focus on the travel and subsistence
costs because the market is not local;
however, by far the most significant
cost is management time. Half-hearted
attempts do not work!”

APT-X, which is based at the Northern
ireland Science Park in Belfast’s
Titanic Quarter, launched in 1989 as a
spin-out of Queen’s University (APT)
with innovative sound compression
hardware and software developed to
meet the post-production needs of the
film industry.

The company has grown by globally
diversifying its product range to
include audio coding technology for the
broadcast, consumer electronics and
gaming markets. APT established its
first US presence in California in 1995
to serve the Hollywood film industry for
post-production sound editing.

While successful selling to prestige
US clients including George Lucas’
Skywalker and Steven Spielberg’s
dream Works Studios, APT-X realized
by 2001 that the larger broadcasting
market on the US East Coast held even

greater growth potential for the long-
term. in 2002 - despite the fact that the
US economy was in a downturn from
the economic effects of” 9/11” and
many UK executives were hesitant to
travel to the US, APT-X moved its US
headquarters to Massachusetts.

Noel McKenna, APT-X CEO, and
Jon McClintock, APT-X Senior Vice
President, then began a three year
campaign to position the company in
the broadcasting market. Either Noel
or Jon were in the US every month
for three years building up APT-X’
distribution network and cultivating
new customers.

According to Noel McKenna “We
soon established a reputation with
our distribution partners as being
committed for the long haul and willing
to jump on a plane on short notice to call
on clients to help close a sale.”

The strategy worked - the company’s
technology has become an industry
standard in the US and globally. in
2009 APT-X successfully sold its sound
compression business to a French firm,
Audamat, and continued developing
the company’s intellectual property
for sound technology. in 2010 wireless
technology leader CSR acquired APT-
X bringing APT-X’ advanced digital
audio technology to wireless consumer
applications.

TextHELP and APT-X have succeeded
in the US by not retrenching when the
US economy was weak or when the
“going got tough”. TextHELP launched
in the US during a weak economy and
APT-X moved its offices and shifted

strategic direction during a weak
economy. While each company’s path
to success was different they both took
a long-term view of the US market
and had senior management in the US
frequently to demonstrate commitment
so that their business partners and
customers knew that they were in the
US “to stay”….and to succeed!

The success in the US of Northern
ireland companies like TextHELP and
APT-X and others ike them such as
Andor Technology which has grown its
US business dramatically in the past
12 years, is a testament to technology
excellence from Northern ireland.

TheseNorthernirelandentrepreneurs
have demonstrated that they are every
bit as smart, gritty and strategic as their
US counterparts.

Northern ireland may have a tiny
economy compared to the giant US
economy but there is no doubt that the
region can have global impact because
it has both world class innovation
in technology and some world class
entrepreneurial leaders.

The success of companies like
TextHELP, APT-X and Andor offers
lessons and encouragement for
Northern ireland exporters seeking to
expand into the US Succeeding will
take time and persistence but these
role models have demonstrated that
the commercial prize is well worth the
sustained effort of competing in one of
the world’s largest and most competitive
markets.


