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Northern Ireland business – home and away

InternatIonal
news In BrIef

Turning academic research into commercial
reality has very much become a focus of
universities and businesses. Kathleen Hagan,
founder and president of Hagan and Company,
an international marketing and management
consultancy based in Boston looks at the
partnerships Northern Ireland and the US have
developed in this area.

Major contracts recently won
by a Londonderry company
in Eastern Europe is proving
that its decision to focus on
contracts abroad was the
right one, Adrienne McGill
reports
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Liam O’Hagan, managing director of Delap and Waller with Des Gartland, manager of Invest NI’s North West Office,
with an illustration of some design work the company produced for their previous business success. the company
has won around £1 million worth of new business in romania and Poland over the past month.

Success in Eastern
Europe for Northern
Ireland firm

northern Ireland’s leading research institutions are playing a major role in the global market

From the lab
in Northern
Ireland to
the global
marketplace
“OpEN Innovation” describes the
trend on the part of companies
of all sizes – from early stage
to market leaders – to work
collaboratively with universities on
the commercialisation of exciting
research discoveries that have high
potential for novel applications in
the marketplace.

Northern Ireland’s leading
research institutions, Queen’s
University and the University of
Ulster, are very much a part of this
growing global trend.

University R&D in Northern
Ireland is world class and a driver for
the growing high technology sector
in the Northern Ireland economy. In
addition to the University of Ulster
and Queen’s University – Northern
Ireland institutions with vibrant
research programs such as the
Department of Health and the Agri-
Food & Business Institute (AFBE)
also support technology transfer
through licensing and spin-out
activity.

Many Northern Ireland research
spin-out companies are now
competing successfully in the US
marketplace.

Did you know that Northern
Ireland has become a world leader
in the development of emergency
cardiac technology with defibrillators
in service at the White House and on
Air Force One that were developed
in Northern Ireland by Heartsine,
a University of Ulster spin-off
company?

Did you know that George Lucas’
Skywalker and Steven Spielberg’s
Dream Works Studios use sound
compression hardware and software
(for post-production editing)
developed in Northern Ireland by
ApT (now CSR), a Queen’s University
spin-off?

Advances in technology
and communications have
also accelerated the growth of
international collaborative R&D
resulting in more multi-institutional
research teams working across
academic and geographic
boundaries on solutions to complex
interdisciplinary problems that have
commercial potential.

An excellent example of this is
Queen’s new Center for Secure
Information Technology (CSIT).

CIST is a major initiative
developed by QUB’s Electronic
Communications and Information
Centre (ECIT) with the support
of a £30 million award from the
UK government’s research body,
EpSRC. (This award includes £5m
in matching funds from InvestNI)
CSIT’s mission is to develop and

commercialise new technology
to protect both people and data
security. Cyber Security is a critical
global problem for governments
and companies alike – as well as an
opportunity for entrepreneurs and
corporations developing state-of-
the-art solutions for cyber security
problems.

CSIT has developed a number of
collaborative relationships including
a vibrant research relationship
with the University of California
– Berkeley’s Team for Research
in Ubiquitous Secure Technology
(TRUST). CSIT and TRUST are
collaborating on the development
of cyber security technology for
securing next generation internet
(cloud) and communication
infrastructures.

In the area of environmental
sciences Queen’s University’s
Questor Centre has been a pioneer in
international collaboration for more
than 20 years. The Questor Centre

conducts industry-driven research
in the areas of water and wastewater
treatment, environmental
monitoring, remediation of
contaminated land, and energy
from biomass. Questor has an active
research collaboration with the
Stevens Institute of Technology in
New Jersey and is the only non-US
research institution to be an invited
member of the US National Science
Foundation’s Industry-University
Cooperative Research program.

In addition to university-to-
universityanduniversity-to-industry
relationships, the governments
of the US, Ireland and Northern
Ireland have been collaborating on a
unique US-Ireland R&D partnership
program designed to increase
three-way collaboration amongst
researchers across Ireland, Northern
Ireland and the US in the areas of
nanotechnology, sensor technology,
diabetes and cystic fibrosis.

Declan Kelly, US secretary of state

Hillary Clinton’s economic envoy
to Northern Ireland, has been an
energetic advocate for NI’s R&D
capability. Last month as part of
the US- Northern Ireland Economic
Conference hosted by secretary
Clinton in Washington, DC (October
19th), envoy Kelly participated in a
special event held in conjunction
with the Economic Conference
featuring the US-Ireland Tri-Lateral
R&D partnership program.

It is a long and winding road from
discovery to commercial viability
for new technologies and many
discoveriesnevermakeitsuccessfully
to the marketplace. NI government
and research institutions’
commitment to commercialising
the region’s substantial intellectual
capital has already resulted in many
NI innovations succeeding in the
global marketplace…with more
exciting successes to come in the
new technology driven Northern
Ireland economy.

sector analysis: renewables

IN contrast to the doom and
gloom we have been hearing in
the news recently about the Irish
economy, there are still some very
positive things to say about the
progress being made in the area of
renewable energy.
Despite the current economic

downturn, Ireland is still on track
to achieve and even exceed its
target of 40 per cent of electricity
from renewable sources by 2020.
According to the Eirgrid Annual
Renewable Report 2010, Ireland
will have one of the highest levels
of wind power as a percentage of
system demand in Europe by 2020.
By reaching and surpassing the 40
per cent national target, Ireland
will be in a position to export
some of the energy generated by
its wind and waves, reducing the
EURO6bn that it spends each year
on importing oil, coal and gas. In
Northern Ireland, we are somewhat
behind, but still meeting our

obligations, with almost
nine per cent of the 2009
demand being generated from wind
power.
The importance of awakening local
companies to the opportunities
which exist in this field should not
be under estimated.
The Global Wind Alliance and
the Global Maritime Alliance,
as collaborative organisations
are pushing the frontiers in
representing this locality as one of
immense potential.
Recent trips to the Wind Energy
2010 exhibition in Hussum
Germany, the Renewable UK
Exhibition and Conference in

Glasgow, and the Quo Vadis Forum
in Exeter have spawned meetings
with two of the largest European
utility companies and resulted in
a visit to Belfast of one of the most
progressive ocean energy device
developers.
This acutely demonstrates the
benefits of presenting Northern
Ireland as a pool of rich academic
resource, highly skilled labour
supply, excellent infrastructure
and world-leading technological
development.
In recognition of the vital part
the creation of a robust supply
chain will play in maximising the
opportunities for local companies

to get involved in the renewable
energy sector, CMS Global Limited
have launched the Global Energy
Supply Chain.
This is a dedicated directory of
companies involved in the
energy industry worldwide
and provides a comprehensive
marketplace for contact and
information exchange.
In addition it is a dynamic
marketing vehicle which
allows local companies to
present their capabilities to the
worldwide renewable energy
market and pro-actively grasp the
opportunities which exist.

Clifford
Mcspadden,

chairman Global
wind alliance

A LONDONDERRY-BASED
mechanical, electrical and
sustainability design consultancy,
has won around £1 million worth
of new business in Romania and
poland over the past month.

Delap and Waller, which was
assisted by Invest Northern Ireland
to develop business in Eastern
Europe last year, is now involved
in a series of contracts for shopping
centres, office fit-outs, residential
accommodation and retirement
homes in both markets.

Among the six substantial
contacts recently secured by Delap
and Waller is design work on a new
shopping complex at Lasi in North
East Romania. The company set up
an office in Bucharest, the Romanian
capital, six years ago and has also
carried out work in neighbouring
Albania. It also opened an office
recently in Abu Dhabi.

The projects in poland also include
work on buildings that will be at the
leading edge of sustainability, one of
the company’s areas of expertise.

Liam O’Hagan, Delap and
Waller’s Managing Director, said:
“Our decision to focus resources on
businessopportunitiesineasternand
central Europe has been vindicated
and is now producing significant

benefits for the company.
“As a result of this strategic

focus, it is anticipated from market
analysis that up to 40 per cent of our
work on building projects will be
outside of Northern Ireland within
the next financial year. Based on
market research we have identified
these markets as offering substantial
potential for growth. Among the six
major projects recently procured by
Delap & Waller is the design work on
two major shopping centres, one on
Romania and one in poland.

“This strategy has involved regular
visits to our target markets over the
past few years. For instance, I am
in poland at least once a month and
in Romania every two months. In
between these visits, I am involved
in researching other developing
opportunities particularly in the
Middle East.

Mr O’Hagan added:
“Invest Northern Ireland
has assisted us to set up in
markets including poland. I’ve also
made good use of Invest NI trade
missions to develop business in
established markets and to explore
new ones.’’

Commenting on the success
achieved by the company Des
Gartland, Manager of Invest NI’s

North West Regional Office in
Derry, said: “Delap and Waller is a
tremendously successful role model
for other businesses in Northern
Ireland and especially those in
the building and construction
industries.

“The company has successfully
diversified its business base and
this has enabled it to weather the
difficulties in Northern Ireland.

It’s now widely recognised and
respected as an entrepreneurial
business with a sharp focus on
profitable growth through the export
of its expert services. It has achieved
this through a visionary approach to
business growth.’’

In 2011 Delap & Waller will
celebrate its centenary year and has
from small beginnings flourished
into Ireland’s largest privately

owned mechanical, electrical and
sustainability practice. It has been
involved with some of Ireland’s
largest projects including Titanic
Quarter, Odyssey Arena, Sprucefield
Development and pelletstown and
Abbotstown in Dublin. It employs
almost 150 fully qualified engineers
throughout its offices in Ireland,
UK, London, poland, Romania and
Abu Dhabi.
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